snu venvery riar

SKG Delvery Plan
Ed

[Accountable
PV Support:

Tsox
Milestones Key Actions Original Revised Action Status Status Update Action Delivery Target Delivery Target
Completion ~ Completion Owner(s) Status at Q1
Date Date
ing Admissic reduction
7616 30616 Complete | inital programmes scoped. Additional detail ™ Reduction n €D attendances
nationallocal vision, undertake gap analysis 4 i s
Gaps in mental health and pallative care nfo established outcome
Project scope and outiine measures
Review demand and capacity mapping, develop. 3176 InProgress | Identfication of priorty work streams underway ™
Pand other
work streams on 3816
31017 ot Due Yet ™ a
plan has been developed and signed off activity measures within
111 retenderrocess 111 e
3118 Not Due Yet ™ a
plan has been developed and signed off activity measures within
contract
aree and implement revised Urgent care centre | from 31.7.16 InProgress | Working group established to review options ©
modelto improve service utilsation
Local Hub model developed and tested In 3317 InProgress | programme established and scoping underway i3
(Gosport, Portsmouth Hub under development
iy and Commanty Careresponse i lace |V Payment and contracting mechanisms measure to be developed as
EEry InProgress | programme established and range of schemes in PG
Speciic schemes:V service catheter care, acute e ner vkt o anderikon o oty
visiting service, pharmacy support e
SCAS service development, nom-conveyance and 30916 InProgress | GP non conveyance scheme n place in S 3 reduction inpatients
paramedic development schemes in place (HIU) Hampshire and part of Portsmouth Acute vsiting conveyed
service. High Itensity Users projectproviding
paramedic support and education is due to
commence in September
T Reviewofgood | 30616 Complete | Inital work programme agreed SoK
asreed
| e NotDueYet [detalled actvtes to be signed off by sub group. e
PHT Improvement Plan
1616 Complete M 78% by June 16, 85% by Dec
31516 30616 Overd capacity and demand modelling completed and s 163, 89% by March 17.95% | 4 hour target -82% June.
developed staff model to be discussed with ECIP on 15/6/16 of patients assessed in 15 | 15 min assessment - 68%
mins (62% - Sept 16, 85% - inJune
Review ARE consultant job plans Complete s
are th Complete He
" = 11216 NotDueYet | commencement date early sept works to be w
the use ofrapid access specialty cliniesto completed by nd of Doe 16 33% AEC target by 16.9.16
reduce
agmissions clinies 311016 Not Due Vet a8 2W%intune.
1616
a| sete nProgress o
per professional guidelines i o
TIT Progress e
oo et oets " 16.9.16. number of patients | patients with LOS over 24
e " yea withalength of staylL0S) | hours-38%in June
irragress m over 24 hours
patients from £D within 30 minutes of decision
o admitand primary car referrals for up to 24
hours
6416 Comalete R
1616 Complete MR 5% patients on short stay o
discharge within 24 hoursin AMU and 72hours pathway by 816
on the short stay Unit
| _s0ais Comolete a5
patients over 30.4.16 Comalete e MOPRs 5% bed capacity by
310706 i proeress Jun s 317.16. Additional 3A8E | Dischargesin <72 hours
dmissi itwith ion 1516 311016 o ) patients over 75 years per
0 18 beds with a <72 hour length of stay competency framework and training completed 31516 InProgress | completed for staffin post and commenced for 0 day are not admitted
implement pull mode for complex discharges 31816 ot Due Yet ®
complexoffail older people
pen fraity unit 30916 Not Due Vet )
71016 Not Due Yet s
develop in reach model business case for surgical | 31.3.17 ot Due Yet a8
3317 NotDueYet | commenced, oll out programme agreed at UCIP [ B e p——
actossthe hospital Board C5/6 and D2/Sus n June. £7/8 and AMU - uly 12pmby 89,16, 100%af | IseHnIEes o1
ward patients with an
estimated date of ischarge [Poner s " <00
&7%in June.
Relocate dscharge lounge Complete MGk
centralsation of Ops flow team, new rotas, Not Due Yet oMe |no
Fitfo purpose Operations unction and team | transfer teamin place. Older
structure including bed overview, effective on of August between midnight and 6am
o
Integrated Discharge Planning
3176 7N < trers, aiitonal review by Transformation lead | Work stream
proposals with resource requirements and with recommendation. Subsequent finance meeting | leads
retur on investment case for change. held n June -stil unresolved isues around
financials and ORCP manes. To be discussed at SRG
09s on 7th July. Review at G 14t Juy.sign offby
Review and renvestment of winter manies 30316 3176 Overdue 17.16 Finance Directors
30616 30716 Review of action plans being undertaken to utise.
processesin place expertse of Transformation lead. Community bed |OA
Rabust programme management in place 30616 Complete
31716 Complete
Agree pilot area, methodology and operationalise [ 3 D
oilot
place 30616 31816 InProgress | This has been paused whiltreview of model has e
mli-
disciplinary teams 105 assessment processes and professional 30616 31816 InProgress | To nclude electronic sngle referralform and oA
standards inplace assessment it guidance. Latter signed.
105 Hub model agreed referal management, 31816 nProgress Provider eads
capacity oversght,streaming, advice and event pror o testing and implementation
auidance
(Accommodation 105 accommodation identified and n place 30616 31816 InProgress | Estates changes In Lancaster bulding cost oA
pronibitive therefore alternative option under
discussion with PHT and awaiting decision.
3176 InProgress | draft rotas have been completed Provider leads
for both interim and longer term solutions in
place 31616 311016 NotDueYet | Dependent on Business Case decision 005
and D24 elvery
D2AIDS/Assessment it aining programme 30616 301016 InProgress | 105 visioning event planned for 20/7 and training
delivered ward staff) workshops in August for Board rounds and trusted
105 ward links in place to support all adult 3096 NotDueYet |G 3
HT oy 117, 100% by 30916
rusted assessor model n place with clear 3096 30916 ot Due Yet on 16,100%
foliowing 20.7.16 even. by300.16
30516 3016 NotDueYet | Dependent on Business Case decision el
established oathway 182
review and remodel of OT pathway Not Due Yet s
Hampshire pathway 3 review including inpatient InProgress | olanning meeting set up. Wil need to be fast- PIMA
before end October 2016
Remodel Ci 31216 Not Due Yet SH/sN
gy NotDueYet | draft D2A KPls being revised Work stream | 186 by Q1, 216 by G2, 233 by
week leads__|a3
performance targets delivered - MFFD patients EERy Not Due Yet work stream.
waiting longer than 24hrs from decision teads | iepar-as,c0byas Asat
performance targets delivered - 5% reduction in EERy Not Due Yet 28 ewer patients occupying
Escalation
31816 TnProgress | Commenced -by partners foreach organisation and | SR/ SRG Ops
Review of escalation process collctively for the system
Escalation
30516 Not Due Yet e}
assurance process again by partner and system
Toc ot Due Yet e}
assurance thatin place fr allareas partners and Tac
system and plan for fulreview in two years
i3 InProgress | Stocktake under way will be completed by 18th July e}
to re-establish a resilience group for partners and nd reviewed at Operationsl Group
CCGs which sits under the SRG operational group
and provides assurance on seasonal plans
SRG Information Support
et up group 10 provide system wide Inteligence. 31316 Complete | Group established and meetings held fortnghtly K
establish working grou forsis
31536 30616 Complete | Draft metrics sgreed and developed. These il be 16/0G
the system plan incuding qualityperformance tested with SRG and refined over the coming
months.
monthly performance report with narrative and 30616 | Reviewmonthly | InProgress | Process n place and frstdraft with real dta to be G e
for the next3 14th July
3176 InProgress | proposal o be presented at SRG on 16.6.16 SBMKRM
el d tarseted
deliver initial work programme 31317 NotDueYet | projects dentified for detailed info support are G
Nursing homes, DTOCs and escalation
SRG Development Programme.
Undertake nitia diagnosticand agree 30416 Complete AS/SOK
SAG Development programme Session 1 Establsh core purpose of the group 2616 Complete AS/SOK
Session 2 Review Practices 14716 Complete [ Action plan developed and underway AS/SOK
Session 3 Improving process (o affect better Toc Not Due Yet AS/SOK e
Session 4: Power - maximising shared leadership i3 Not Due Yet AS/SOK
Leadership Individual support sessons to improve, i3 Not Due Yet 3
Best practice Review go0d practice from other SRGs and 30916 Not Due Yet SoK




